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Thinking in a Certain Way  
Thoughtful, engaging presentations that help  
leaders clarify the value they represent so they 
become the “one and only” choice in the minds  
of high-value customers. 
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In crowded markets, meaning is the only durable advantage. 

How strategic originality creates durable competitive advantage 
from the inside out. 

Founder-led businesses and independent professionals don’t 
struggle because they lack effort. They struggle because they are 
indistinguishable and easily replaced. 

Thomson Dawson delivers thoughtful, engaging presentations 
that help leaders clarify the value they represent so they become 
the “one and only” choice in the minds of the right people.
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Core Point of View
Thomson’s point of view centers on four guiding principles. These ideas form 
the foundation of Thomson’s writing, keynotes, workshop presentations, and 
strategic advisory work to founders and leadership teams. 

Meaning Beats Features 
In crowded and competitive markets, product/service features become table 
stakes. Meaning creates competitive advantage and brand power. 

Strategic Originality Over Reactive Competition 
Businesses scale through distinctiveness not by optimizing the conventional 
wisdom of the category or industry. 

The Idea of Value Is the Source Code 
Every organization that achieves durable growth represents a clear Idea of 
Value customers love, can’t live without, and can’t easily obtain elsewhere. 
An Idea of Value is the absolute ownership of a singular concept. 

Clarity Before Marketing 
Branding and marketing can amplify but they cannot compensate for 
strategic ambiguity. The best positioning is never stated–it’s inferred.



 

Thomson Dawson Keynote Speaker | Strategic Advisor 
Founder, The White Hot Center 
Page 4

Signature Keynote 

Thinking in a Certain Way: How Founders Build Competitive 
Advantage From the Inside Out.

 Audience: 
Ideal for organizations supporting founder-led businesses who are beyond ideation 
and ready to scale with real traction and real momentum: Founder-led businesses, 
leadership teams, independent professionals, professional and industry associations. 

Overview: 
In markets full of capable competitors, customers don’t choose the most competent or 
available–they choose the most meaningful. 

Thomson’s keynote reframes competitive advantage through the lens of strategic originality and 
positioning clarity. Thomson introduces the concept of the Idea of Value – the central organizing 
principle that allows a business to escape commoditization and command attention, loyalty, and 
premium pricing. 

Thoughtful, lighthearted, and practical, this keynote challenges leaders to think in a certain way  
about their business and what they truly represent. 

Audience Takeaways: 
Why competing on features leads to commoditization 
How to define the Idea of Value your business represents 
How positioning impacts pricing power 
Why meaning is the path to durable competitive advantage 



 
Additional Presentations & Workshops

 
For leadership teams expanding their knowledge and refining their 
positioning strategy, brand narratives, and their presence in the 
marketplace, Thomson facilitates half and full-day business strategy 
workshops – guided deep dives into greater understanding and 
application of strategies for competitive advantage as the source 
code unlocking future growth.

Interactive breakout working sessions available for: 

Founder/Entrepreneur/Teams cohorts 

Leadership Retreats 

Professional and Industry Association Conferences  

Advisory communities 

Participants increase their knowledge and leave with practical tools they  
can apply immediately.
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Why Book Thomson for your event? 
Thomson Dawson founded a successful corporate communications and design firm leading its 
growth for 37 years, serving diverse clients across multiple industries. Over the past decade, he 
has advised founder-led businesses and independent professionals on issues of positioning, 
strategic clarity, and competitive advantage. 

He writes extensively for print and online publications and is the author of The White Hot Center 
Manifesto, a perspective on how 21st century entrepreneurs build durable differentiation and 
competitive advantage. 

Thomson’s delivery style is open, thoughtful, and lighthearted. Audiences describe his sessions as 
clarifying, grounding, and confidence-building. 

Strategic Depth Without Superficial Hype 
Thomson brings decades of real business experience and practice expertise–not borrowed theory. His 
insights are grounded, practical, and immediately applicable. 

Thoughtful, Engaging Delivery 
Open, laid back, and conversational — Thomson avoids motivational theatrics while still energizing 
audiences to think differently about their business. 

Built for Serious Audiences 
His presentations resonate most with founder-led businesses, professional associations, and leadership 
communities seeking strategic clarity rather than surface-level motivation. 

Durable Ideas, Not Trends 
Thomson focuses on principles of competitive advantage, positioning, and strategic originality that endure 
beyond the event itself. 

Professional and Easy to Work With 
Responsive, prepared, and collaborative with event organizers. 
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Engagement Details
Keynotes: 
45–60 minutes 

Breakout Workshops: 
90–120 minutes 

Format Options: 
In-person or virtual 
Conference keynotes 
Leadership retreats 
Professional association meetings

Investment 
Keynote: $5,000 USD 
Breakout / Workshop: $3,000 USD 
Fees paid in advance on booking confirmation.  
Travel and lodging additional as required. 

Contact 
Thomson Dawson 
www.whitehotcenter.com/thomson-dawson-speaks 
thomson@whitehotcenter.com 
805-886-5902
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What Clients Say 

“Thomson’s talks don’t just inform, they transform. He draws from deep 
experience to ignite new ideas and confidence in everyone he speaks to. Leaders 
walk away inspired, equipped, and ready to make meaningful change.” 
Corey Hart 
Startup Grind Global Chapter Director of the Year 
Investor & Advisor   

“Thomson brought his professionalism and creative expertise in brand messaging 
to our team retreat through his strategic workshops and the results exceeded our 
expectations!” 
Grant Lepper 
Chief Operating Officer, Local Market Launch, Inc. 
Internet Technology, Business Services 
  
”When you combine Thomson’s great depth of experience, vision far ahead of 
most in our industry and disciplined thinking with a positive attitude, the result is 
always positive for participants.”  
Marc Romano 
Managing Partner, First Principle 
Business Services 


